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Tools of the Mind

Develops Self-regulation and academic skills in
PreK & K comprehensive curriculum

Scaffolds based on individual child development

Integrates Make-Believe Play and Playful Learning
as leading activities

Teaches children how to learn

Teaches teachers child development, classroom
practices and how to build an inclusive regulated
community of learners

Supports teachers building deep partnerships with
families by creating technology to support
relationship building, micro coaching, and ways to
be connected to what’s happening in the classroom
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Why the ability to resist distraction, a skKill
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Closing the Achievement Gap through Modification of
Neurocognitive and Neuroendocrine Function: Results
from a Cluster Randomized Controlled Trial of an
Innovative Approach to the Education of Children in

Kindergarten

Clancy Blair*, €. Cybele Raver
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Hot Topics

Online News

University of British Columbia Researchers: Tools of the Mind Improves
Student Academic Outcomes, Executive Function, and Joy; Reduces

Teacher Burnout

Can one kindergarten curriculum “improve self-control and attention-regulation, academic
performance, prosocial behavior, and reduce classroom stress and teacher burnout™?
Yes, suggest four researchers from the University of British Columbia, if its Tools of the

Mind.

They found it “not only improves academic outcomes in reading and writing, but also ...
improves EFs [executive functions] in the classroom ..., markedly reduces teacher burnout
and children being ostracized or excluded, and increases the joy students and teachers

experience in school.”

Tools of the Mind, referred to as Tools, “focuses as much on improving EFs (especially
inhibitory control), classroom climate, prosocial behavior and interpersonal skills as on

improving academic skills.”

TOOLS OF THE MIND: IMPACTS ON
DUAL LANGUAGE LEARNERS

Clancy Blair, M. Pauvla Daneri,
Carol Scheffner-Hammer, &
Lisa Lopez

SRCD, 2017




T i Tools Family Engagement

Increase family knowledge, confidence, and
participation in their child’s learning and
development in and out of school

Explain the learning goals behind key Tools
activities (what skill/content, executive
functions, and learning strategies are practiced)

Empower families to scaffold self-regulation and
executive functions development

Give families strategies that will help their
children become intentional learners-—to
“learn how to learn” in Tools classrooms and in
the future
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What makes
Tools of the Mind

Tools of The Mind Curriculum

Preschool Tssue #2
www. toolsof themind.org

A Glimpse of Three- and Four-Year-Olds

Dear Parents,

Your child's day in preschool is a busy one. Though they may answer, “Nothing", or” T don't
Keron” hen you ek hem what they i rest cssred they were engoged and partcpating in
many activities designed fo

You can always ask some strategic questions fo spark mare o !uggzsv nskmg
specific questions like, "Do you remember any of your new friends’ names?* “Did your teacher
read a book today?" What center did you play in?" As the year goes on, youll start to see your.
child's memory and oral language skills d:vduymg and youlalso hav the fools o be ble fo
quide the di . for instance, names, the classroom theme,

WELCOME!

PreK
Back to School Night

and having ol samples fo prompt memry and discussion. Thi s  great way fo tart helping
your child o remember on purpose. A yourg childs memary is much smaller than aurs, os
adults, 5o they need rt 10 help them

Play Plans

Your child will be making a play plan before he or she goes to centers fo play. The play plan will have:
an area in which to draw a picture, a lace for the child to write his/her name, and space at the
bottom for Scaffolded Writing. At the beginning of the year, the feacher will wite the message,
but your child will be writing his or her own message as the year goes on.

Children use different colors to make their plans. These colors represent a specific center. Your
childs sy have already shared his You. If not, ask about the colors of
the centers.

The play plans will be sent home at the end of the week. This is a great opportunity for you fo talk
with your children dbout what they learned/did by asking them o “read" the plan 1o you. For the
three-year-old this often means remembering what he/she did using the color of the drawing as a
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clue.  Tf your childs classroom uses orange for the Block Cenfer, which is the “garage” because the.
theme for this month is “Family.” then you can say things like “Did you go fo the Block Center
because your drawing s in orange?” or "I see here it says "I am going fo play sfore. as you point fo
the words the teacher may have written. If your child does not remember his/her specific plan, this
i okay: there are MANY enjoyable things to do at each center. Prompting memary is important in

g kills that are a part of
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Supporting Tools
Classrooms during the
Pandemic and Beyond




@ S  NEW Model of Home-School Learning

HOME

@Home
Usage Data

Tools @ Home

Reading & Writing Apps & Fluency
eGames as well as off-line resources
targeted to child’s developmental progress
in school

Data on child progress at home is fed back
to teacher in real-time

Resources for Parents (including web-
based, text-message, teacher:parent
handouts, etc.)

@School
Usage Data

A

Tools @ School

Existing Tools practice, with the addition of:

® (Guidance and materials to support
teachers in engaging parents

® Incorporation of data from at-home
usage into teacher practice

® New professional development for
teachers




Empowering Parents & Teachers in
partnership to support strong child outcomes

Tools Approach to Tools Approach to Teachers and Parents
Building Self- Building Self- are powerful partners

regulation Baked into regulation Baked into as children engage in

Design of Classroom Design of Digital Tools activities in
Activities Activities school and/or at home

Teachers learn Tools approach B

to teaching & learning through i o e hrough
use of activities with children 9 9 ug

use of activities with children

Yoposa " 9

G e

Teachers can see children’s learn @
home data and coach children &
parents




Learn@Home

Follows the schedule of

the classroom

» Parent Center —
explains how to
implement activities
and the learning goals
of each activity (Self-
Regulation, oral
language/vocabulary,
literacy skills, math
skills, etc.)

« Child Center—Activity
materials

a ] e PreK Administrator

Log Out

e PreK Administrator's Class PreK Theme: Family ~

https://learn.toolsathome.org/magical-eagle-6369 Copy w

Parent Center ¥ Child Center

&2 PreK Administrator's Note Edit

Share a video of your child in a favorite spot or with a favorite toy, or pet. Ask your child to say their name and share why it’s special to them so we can get

to know them.

07/07/2021

PreK Learn@Home: Family Theme

Welcome to Tools of the Mind Learn@Home!

The Parent Center of Learn@Home provides tips on developing self-regulation and supporting make-believe play at
home. Each time your child begins a new play theme at school, look here for new content and a download packet
with materials to print.

Supporting Self-Regulation at Home

Self-regulation is a set of underlying abilities that allows children to be successful in social interactions and

ez PreK Administrator's Class PreK Theme: Family ~

https://learn.toolsathome.org/magical-eagle-6369 Copy w

Parent Center Y Child Center

———————
Vanosamagnar-+ 9}z
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Make-Believe Play | Have Who Has

Let's Pretend
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a) S Tools Reading and Writing Apps
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PowerTools and the
Developmental
Writing Assessment
(DWA) embed
Executive Functions
in decoding and
encoding practice
used at home and

school.
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Family Connect provides
coaching and support for
parent implementation of
Tools activities using cell
phones.

Parents and teachers
upload videos of children
learning and exchange
texts about the video in
their language of choice.

Texts are simultaneously
translated into 100
different languages.

Family Connect

o VIV OWIF R 10:23 PM
PownrTools

unicornio esta recibiendo

muchos disparos! Vea si puede
alentar a Julieta a agregar mas
Pasos a su juego: ;por queé esta
alli el unicornio? esta enfermo?
:Qué mas hace un veterinario
con una mascota enferma?

Eres muy bueno en esto: mira
su obra y escucha lo que dice:
jcorazon, fiebre, temperatura!
Braval

Ella esta escribiendo una

receta, ;verdad? jPronto lo dird
también!

(O A

Parent receives SMS

on cell phone

wms Conversation with Julieta Valdez 's Parent 0O

You are 30 good at this - look at her
play and listen to what she says-

heart, fever, temperature! Brava!

oo

She's writing a prescription isn't she
= 500N she'll be saying that tool

Teacher sends message

via Tools Portal
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= Elsa Salazar's Virtual Classroom

Your Professional Development

57,000+ teacher sign-ins to the 18,000+ families have accessed
Tools Portal, which houses Tools Virtual Classroom'’s Tools
family resources Learn@Home resources
[ =
==l

422,000+ messages exchanged on

Family Connect between families and

teachers with 100,000+ messages
translated
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The Impact: Teachers who used more
strategies to help families facilitate play at
home had more children who met or exceeded
grade level outcomes on district measures.

Teachers’ At-Home Play Strategies and Outcomes

100+
g @& @
i 0.80 .
) ]
d ]
T @
g .
3 0,60~ @ o
e | o @ e
g o - .- G
® o404 @ e )
5 | - - a
- :
: o District
)
5 rid ® ' District One
s & @ District Two
W o @ District Three
500~ @ District Four

T T T T T T
1 2 3 4 5 s

# Strategies for supporting play at home

Correlation trend-level significant p=0.07, n=26

“The relationship between the number of play strategies a
teacher employed and the average reading outcome for their
classroom was trend-level significant (rho=0.36, p=0.07)"




" Parental Feedback PreK

Ry =

The connection they made with their child’s

teacher was valuable
-

' They felt supported by their child’s teacher

' They felt successful at helping their child engage
in make-believe play at home

L
They felt successful helping their child make a
Play Plan at home
- ‘

. The ability to have their child draw/write their Play Plan
on the DWA app and have their teacher view it was
valuable
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What we are
building here

is a LOVE of
learning.




TOOLS

55 Tools Teacher Capabilities

Classroom Practices Supporting Self-Regulation

Responsive Differentiation of Instruction

Playful Learning

Year 4 and beyond:
Certification, Communities

Scaffolding Children 3 ‘DevlopmentfCore

Capabilities

' Classroom Culture

s Powerful Partnerships with Families and Caregivers

Tools of the Mind 2019 ©
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Interactive Dashboard to Support Teacher Growth

Ls
WE

,/MIND < 4 @

iScaffold PreK

Elsa Salazar Log Out

Opening Group | Cycle 1
iScaffold K This cycle we are focusing on Opening Group and a set of 5 key practices you're working on that will impact children’s development.

GROWTH TARGET
LOOK FORS: P

Tools Connect
3} Tools@Home Pre-K Opening Group | Cycle 1 x
Virtual Classroom
Family Connect
15} Tools@Home K
Virtual Classroom
Family Connect
Community
DWA
PowerTools

Note

eTools PreK 1 think | got most of the look fors but children aren't participating as actively as

‘ﬁ‘ | would like. Not sure how to up their engagement? Look forward to your
) feedback.

4 Elsa Salazar
Administrator Tools CyCIe L E [ edit

eTools K

. The quality of interactions between children in Share the I was incredible
Registration
— how did you help them all learn to face one another like that so smoothly?

Cycle 2

Manage Users

Portal Help

© 2021 Tools of the Mind.




Tools PLANT

Assessment Development

Tools approach to ecologically authentic, naturalistic assessment that unites
teachers, families & caregivers in enabling every child to reach their full
potential with visibility into each child’s unique developmental trajectory and
actionable steps tied to where each child is across the year to support
development in school and at home.
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Tools of The Mind Curriculum

Preschool Tssue #2
www. foolsof themind..org

A Glimpse of Three- and Four-Year-Olds

Dear Parents,

Your child's day in preschol is a busy one. Though they may answer, "Nothing", or" T don't
Know" when you ask them what they did, rest assured they were engaged and participating in
many d to physical, I, and cognitive development.
You frategic questions fo spark more di We suggest asking

1 y of y  names?” "
read a book today?" What center did you play in?" As the year goes on, you'l start fo see your
child's memory and oral language skill developing, and youlalso have.the fools o be able fo
guide the discussion, for instance, knowing your childs classmates’ names, the classroom theme,
and having work samples o prompt memary and discussion. This is a great way fo star helping
Your child fo remember on purpose. A young child's memory is much smaller than ours, as
adits, so they + to help them

Play Plans

Your child wil be making  play plan before he or she goes 1o centers fo play. The play plan will have:
an area in which fo draw a picture, a place for the child to write his/her name, and space af the
bottom for Scaffolded Writing. At fhe beginning of the year, the teacher will write he message.
but your child will be writing his or her own message as the year goes on.
Children use different colors to make their plans. These colors represent a specific center. Your
child's teacher may have already shared his or her system with you. If not, ask about the colors of
the centers
The play plans will be sent home at the end of the week. This i a great opportunity for you to falk
with your children about what they learned/did by asking them fo “read" the plan 1o you. For the
this of did using the color of the drawing as a
clue. Tf your child’s classroom uses orange for the Block Center, which i he *garage” because the
theme for this month is "Faily," then you can say things like "Did you go to the Block Center
because your draing is in orange?” or 'I see here it says "I am going fo play stare." as you point fo
the words the feacher may have written. If your child does not remember his/her specific plan, this
is okay: there are MANY enjoyable things fo do at each center. Prompting memory is important in
kills that are a part of

}iz¢ PreK Administrator's Class PreK Theme: Family ~

Parent Center ¥ Chitg Center

vz W
<

unicomnio estd recibiendo
muchos disparos! Vea si puede
alentar a Julieta a agregar mas
Pasos a su juego: ;por qué esta

. alli el unicornio? esta enfermo?
Make-Believe Play | Have Who Has £Qué més hace un veterinario
con una mascota enferma?

Let's Pretend

1 Have Who Has. x

< 1Have Who Has Play Theme Vocabulary

You are 50 good at this - look at her
play and listen 1o what she says-
heart, faver, temperature! Braval

Eres muy bueno en esto: mira
e 4 suobra y escucha o que dice:
Qb E i8E icorazén, fiebre, temperatura!
Bravat
Ella st escriblendo una

receta, ¢verdad? Pronto lo dird
también!

(oK~

[«

&

Parent receives SMS Teacher sends message

on cell phone via Tools Portal
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HOME Family Connect
Supporting Family-School Communication

oLs

“ins  Conversation with Julieta Valdez 's Parent 0B

all VZW Wi-Fi 10:23 PM @ 7 76%(

° i . 1 iWatch this!

0B Automatically translated from Spanish
PowerTools > e

unicornio esta recibiendo
muchos disparos! Vea si puede
alentar a Julieta a agregar mas
pasos a su juego: ¢por qué esta
alli el unicornio? esta enfermo?
¢Qué mas hace un veterinario
con una mascota enferma?

5 minutes ago

g 3 minutes ago

You are so good at this - look at her
play and listen to what she says-
heart, fever, temperature! Brava!

Eres muy bueno en esto: mira
su obra y escucha lo que dice: .
icorazén, fiebre, temperatura! 2 minutes ago
Brava!

0B Automatically translated to Spanish

Ella esté escribiendo una
receta, ¢verdad? jPronto lo dird
también!

's writing a prescription

oon she'll be saying that to

DB Automatically translated to Spanish

Q e) 4 4 2 minutes ago

Parent Teacher
Via Tools Portal
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Family Connect: K

(7]

| TooLs

e Conversation with Jordan H 's Parent

Wil VZW Wi-Fi & 2:25 PM ev@m |

5 w

PowerTools > ‘

Text Message
Today 2:22 PM

9 a few seconds ago

| see what you are saying - do you
think he is aware of that - notice how
he repeats the correct words. If you
hear him make an error again, see if
he is aware and seems puzzled about

Veo lo que estas diciendo,
;crees que él es consciente de

-

-

-

.
s
o
e
1

eso? Observa como repite las
palabras correctas. Silo
escuchas cometer un error
nuevamente, mira si esta
consciente y parece perplejo
antes de que el tejon lea, o
cuando escuche al tejon.
Preguntale: ;fue algo diferente?

¢De qué te preguntas? Y luego
ayldelo a prestar atencion a las
palabras: en este caso, la
palabra era &#39;llevar&#39; y
leia &#39;crecer&#39;, podia
usar los sonidos de la palabra

it before the badger reads, or when
he hears the badger. Ask him - was
something different? What are you
wondering about? And then help him
pay attention to the words - in this
case, the word was 'carry' and he
read 'grow’ - he could use the
sounds in the word to catch his
mistake - grow begins with 'gr* and
carry with a 'c". If he doesn't notice -
you can point out to him

BB Automatically translated to Spanish

(o 1) ()

S

a few seconds ago

I -
VA

Teacher

Parent Via Tools Portal
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Continuing Family Engagement in
Later Grades

* Allowing time for grade levels to share expertise and
to plan together, including ideas for family
engagement

* Having parents visit the classroom the child will be in
for the following year and how developmentally best
practices are continued into the next grade level

e Continuing the emphasis on “Learning How to Learn”
and executive functions/self-regulation through an
end-of-the-year conference with parents and PD for
the upper-grade teachers




