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Executive Functions 
Self-Regulation





Tools Family Engagement
• Increase family knowledge, confidence, and 

participation in their child’s learning and 
development in and out of school

• Explain the learning goals behind key Tools 
activities (what skill/content, executive 
functions, and learning strategies are practiced)

• Empower families to scaffold self-regulation and 
executive functions development 

• Give families strategies that will help their 
children become  intentional learners-–to 
“learn how to learn” in Tools classrooms and in 
the future



 
                   
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
  
 

 
 
 
 
 

Dear Parents, 
Your child’s day in preschool is a busy one.  Though they may answer, “Nothing”, or“ I don’t 
know” when you ask them what they did, rest assured they were engaged and participating in 
many activities designed to foster their physical, social-emotional, and cognitive development.  
You can always ask some strategic questions to spark more discussion. We suggest asking 
specific questions like, “Do you remember any of your new friends’ names?”  “Did your teacher 
read a book today?”  What center did you play in?”  As the year goes on, you’ll start to see your 
child’s memory and oral language skills developing, and you’ll also have the tools to be able to 
guide the discussion, for instance, knowing your child’s classmates’ names, the classroom theme, 
and having work samples to prompt memory and discussion. This is a great way to start helping 
your child to remember on purpose.  A young child’s memory is much smaller than ours, as 
adults, so they need extra support to help them remember deliberately.   

A Glimpse of Three- and Four-Year-Olds 
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Play Plans   
 
Your child will be making a play plan before he or she goes to centers to play.  The play plan will have 
an area in which to draw a picture, a place for the child to write his/her name, and space at the 
bottom for Scaffolded Writing. At the beginning of the year, the teacher will write the message, 
but your child will be writing his or her own message as the year goes on.   
Children use different colors to make their plans. These colors represent a specific center.  Your 
child’s teacher may have already shared his or her system with you.  If not, ask about the colors of 
the centers.   
The play plans will be sent home at the end of the week.  This is a great opportunity for you to talk 
with your children about what they learned/did by asking them to “read” the plan to you. For the 
three-year-old this often means remembering what he/she did using the color of the drawing as a 
clue.   If your child’s classroom uses orange for the Block Center, which is the “garage” because the 
theme for this month is “Family,’ then you can say things like “Did you go to the Block Center 
because your drawing is in orange?” or “I see here it says “I am going to play store,” as you point to 
the words the teacher may have written.  If your child does not remember his/her specific plan, this 
is okay; there are MANY enjoyable things to do at each center. Prompting memory is important in 
building underlying cognitive skills that are a part of self-regulation. 
 

Early Tools Family Engagement Materials



Supporting Tools 
Classrooms during the 
Pandemic and Beyond



NEW Model of Home-School Learning 

Tools @ Home
§ Reading & Writing Apps & Fluency 

eGames as well as off-line resources 
targeted to child’s developmental progress 
in school

§ Data on child progress at home is fed back 
to teacher in real-time

• Resources for Parents (including web-
based, text-message, teacher:parent 
handouts, etc.) 

Tools @ School
Existing Tools practice, with the addition of:

• Guidance and materials to support 
teachers in engaging parents

• Incorporation of data from at-home 
usage into teacher practice

• New professional development for 
teachers 

@Home 
Usage Data @School

Usage Data



Empowering Parents & Teachers in 
partnership to support strong child outcomes 

Teachers learn Tools approach
to teaching & learning through
use of activities with children 

Parents learn approach
 to teaching & learning through
use of activities with children 

Teachers can see children’s learn @ 
home data and coach children & 
parents 

Tools Approach to 
Building Self-

regulation Baked into 
Design of Classroom 

Activities

Tools Approach to 
Building Self-

regulation Baked into 
Design of Digital 

Activities

Teachers and Parents 
are powerful partners 
as children engage in 

Tools activities in 
school and/or at home



Learn@Home
Follows the schedule of 
the classroom
• Parent Center –

explains how to 
implement activities 
and the learning goals 
of each activity (Self-
Regulation, oral 
language/vocabulary,  
literacy skills, math 
skills, etc.)

• Child Center—Activity 
materials 



Tools Reading and Writing Apps

PowerTools and the 
Developmental 
Writing Assessment 
(DWA) embed 
Executive Functions 
in decoding and 
encoding practice 
used at home and 
school.  



Family Connect

Family Connect provides 
coaching and support for 
parent implementation of 
Tools activities using cell 
phones.

Parents and teachers 
upload videos of children 
learning and exchange 
texts about the video in 
their language of choice.  

Texts are simultaneously 
translated into 100 
different languages.  



Documenting Family Involvement

51,000+ teacher sign-ins to the 
Tools Portal, which houses Tools 
family resources 

18,000+ families have accessed 
Virtual Classroom’s Tools 
Learn@Home resources

422,000+ messages exchanged on 
Family Connect between families and 

teachers with 100,000+ messages 
translated





100%of parents agreed that:

Parental Feedback PreK

The connection they made with their child’s 
teacher was valuable

They felt supported by their child’s teacher

They felt successful at helping their child engage 
in make-believe play at home

They felt successful helping their child make a 
Play Plan at home

The ability to have their child draw/write their Play Plan 
on the DWA app and have their teacher view it was 

valuable



What we are 
building here 
is a LOVE of 

learning.



Tools Teacher Capabilities

Tools of the Mind 2019 © 

Scaffolding Children

Classroom Practices Supporting Self-Regulation

Playful Learning 

Classroom Culture

Powerful Partnerships with Families and Caregivers

Responsive Differentiation of Instruction



TREE––Teachers Reaching Educational Excellence:
Interactive Dashboard to Support Teacher Growth
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DPS Experience



 

PRE-K EXAMPLE 
Julieta’s  parent sends a cell phone video of her child’s play to her teacher, and her teacher observes Julieta’s play and reflects 
on how to scaffold her development. She sends a text message to Julieta’s parent encouraging her to help Julieta extend the 
play by adding more actions. The parent records the result of her play mentoring and sends it to the teacher with the message 

¡Mira! — Look at this!”   

KINDERGARTEN EXAMPLE 
Jessie’s mother sends a cell phone video to her teacher after working with her on the strategy the teacher had suggested. The 
teacher views the video and partners with the parent providing micro-coaching to support the child’s continuing development. 
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Watch this video of make-believe play 
captured by the child's parent after the 

teacher’s micro-coaching. Click here to view.

Watch this video of Jessie’s writing at 
home captured by her parent for her 

teacher to view. 

Click here to view.

Family Connect
Supporting Family-School Communication

Teacher
Via Tools Portal

Parent



Family Connect: K 

Teacher
Via Tools PortalParent



• Allowing time for grade levels to share expertise and 
to plan together, including ideas for family 
engagement

• Having parents visit the classroom the child will be in 
for the following year and how developmentally best 
practices are continued into the next grade level

• Continuing the emphasis on “Learning How to Learn” 
and executive functions/self-regulation through an 
end-of-the-year conference with parents and PD for 
the upper-grade teachers

Continuing Family Engagement in 
Later Grades  


